Your Partner
to the Future

Healthcare Quality Improvement &
Project Management Consultants

Quality Improvement & Accreditation Services
NABH, NABL, JCI, AHPI Standards
Compliance Support for Hospitals, Dental Clinics, Day Care Cenftres,

Blood Banks, Ayurveda Hospitals, Medical Imaging Centres and
Clinical Laboratories.

Project Planning & Design - Concept to Commission

Greenfield Projects, Upgrading existing ones, Layout planning, Architecture
and Design, Project Feasibility, Market studies, Facility & Equipment Planning.

Making Hospitals Patient Friendly - Consulting Assistance

Through Planning and Design, Patient Friendly Audits,
Independent Patient Satisfaction Surveys, Consulling suppori.

ACME PULSE - Patient Satisfaction Survey Program

The only QCI approved Third Party Indipendant Patient Satisfaction Surveys
and Audits, Hospital Rating/Grading for Insurers, Corporates & Government,

ACME STARS - Staff Training And Recruitment Solutions

Assist Hospitals in recruiting and retaining the right staff and fraining
for all Clinical, Administrative functions and Communication skills.




ACME Consulting
Vour Partier 1o the Foutune 0|

India’s Largest Health Care Quality Advisory Services Group. acme

Consultants for:

NABH for Hospitals, Clinics, Blood Banks, Imaging Centres, Dental Clinics &
Ayurveda Hospitals

ACME assists medium to large Healthcare Organization to successfully strive for this highest Healthcare Quality
Standard developed by the Quality Council of India on par with International Accreditations.

NABH Entry Level Standards for Hospitals ('SILVER’ Certificate of AB-PM-JAY)

The new Hospital Quality Pre-Accreditation Entry Level Standards from NABH is for smaller hospitals who find full
NABH difficult. It is made mandatory today by Insurance Regulator IRDA for Private Insurers and Government
Agencies.

NABL Standards for Labs

Labs providing various test services covering Haematology, Clinical Bio-Chemistry, Clinical Pathology, Microbiology,
Histopathology, Cytopathology, Genetics, etc can aspire to get accredited under ISO/IEC/15189:2012 Standards,

JCl Accreditation for Hospitals

Assist Large Hospitals, mostly NABH Accredited, for the prestigious Joint Commission International (JCI)
Accreditation.

BRONZE Certification under AB-PM-JAY

These standards from QCl assure the very basic Healthcare Services with emphasis on patient safety, hygienic
& clean environment. They are minimum requirements needed to get empaneled under AB-PM-JAY Scheme.

Senior Team Members : Other Divisions:

®
ACME Hospital Projects / \h
End to End Solutions to set up Ac M E

World Class Hospita!s. HOSPITAL PROIECTS
BUILDING FUTURISTIC HOSPITALS

ACME STARS - Hospital Staff Training &
Recruitment Solutions

ACME STARS is a service designed and :
developed to specifically address the growing |
need for professionally qualified and skilled
® BG Menon, Managing Director staff in the Healthcare sector.

B C S Ramakrishnan, Chief Executive Officer

E Suresh Shenoy, Senior Vice President

QUALITY HEALTH - Online Healthcare

m6.H.Ralaji; General Manager Portal of NABH Hospitals & NABL Labs
B Sneha Chorge, Regional Head - Western India

® Suma Menon, Head - Admin & HR UHLITlIJ HEHLTH
B Eranna C, Manager - Quality Consulting Services : FOR YOU
B R.Venkatanathan, Senior Manager

m Shweta Menon, Architect & Hospital Planner An ACME initiative to popularize Accredited
Hospitals & Labs among the people, as the

Best Quality & Safest in India.
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We provide End to End Solutions to set up
HOSPITAL PROJECTS

World Class Hospitals

Market Survey & Fea5|blllty Studles - Confirming viability of the Project before making Investment.

- Providing reliable information to decide on the Specialties and
Services to be provided and the quantum of Investment.

- Understanding the Competition, their Strengths & Quality of
Staff, Facilities & Services

- Projecting the Patient Load & Tariffs

- Giving well researched inputs for ensuring credibility of Project
Report for submission to Banks & Investors.

- Layout Planning & Concept Design in compliance with NABH, Hospital Planning & Architecture

Facilities and Space Programming, Schematic Design

- Architecture, Civil, Structural Engineering and MEP Design

- Expertise especially in Designing Critical Areas like OT Complexes,
CSSD, ICUs, Emergency, Accident & Trauma, Radiology, Radiotherapy
and Nuclear Medicine

- Interiors & Exteriors & Landscaping design

- All Designs will be based on Patient Friendly Concepts

qu.llpl'l'l ent Pl annin g & Faalltatlon - Developing List of Equipments, Budget & Deployment Schedule

- - - Providing detailed Specifications for each & Vetting with Hospital
Clinicians
- Preparing Space requirements based on Architectural layout
- Assistance in selection from list of Quality Vendors based on User
Requirements, Safety, Technological Assessment & Upgradeability,
Availability of Technical Support, Accessories & Spares

- Coordination with Hospital Project Team for timely Commissioning

- Providing Onsite Team to assist Client in timely Project Execution PI‘OjECt Management Services

- Protecting the Client’s Interest in resolving Site Issues N

- Coordinating with Architects, Construction Team, MEP Contractors,
Equipment Suppliers and Erection Engineers on behalf of Client

- Monitor Drawings Issue for Approvals and Statutory Consents

- Provide regular Updates to Client on progress of Project right
through Construction, Equipment procurement, Erection, Testing &
Commissioning Stages

Projects Under Execution _

Advanced Cosmetology Surgical Centre, Chennai Fenix Speciality Hospital, Tirur Sajida Foundation, Bangladesh

Aftab Hospital, Giridih Gowsbai Multi-specialty Hospital, SP Koil Sankara Nethralaya (MRF), Chennai

Anbu Super Speciality Clinic, Dharmapuri Hibeam Scans, Chennai Seyad Welfare Society, Tirunelveli

Anup Hospital, Mahalingpur Katihar Medical College, Katihar Shri Chaitanya Mahaprabhu Hospital, Sagar
Asirvatham Hospital, Madurai Labaid Super Speciality Hospital, Bangladesh Srujan Ortho & Accident Care, Khammam
Azidus Hospital, Chennai Medinova Super Speciality Hospital, Medchal Sugah Healthcorp Pvt Ltd (Zoho), Chennai
Chettinad Paroupakaaram Foundation, Chennai Meridian Hospital, Chennai Sugam Hospitals, Chennai

CRK Diagnostics Pvt. Ltd., Hajipur NAAM Hospitals Pvt. Ltd,, Salem Surya Hospitals, Mumbai

Divine Super Speciality Hospital Pvt. Ltd,, Ranchi PD. Hinduja National Hospital & MRC, Mumbai The Madras Medical Mission, Chennai

Dr. K.M. Cherian's Frontier Lifeline Hospital, Chennai Padmabati Multispeciality Hospitals, Jamshedpur Tristar Global Logistics, Kenya

Equitas Bank Hospital, Chennai Punya Hospital, Channapatna



ACME Consulting, established in 1996 is India's leading Healthcare
Consultancy. Assisted over 1000 Private & Govt. Hospitals across
India to improve quality & efficiency and strive for the highest
National and International Accreditations & Certifications.

ACME's team of Healthcare Professionals comprising Quality Experts,
Clinicians, Project Managers, Hospital Planners and Architects is the NABET
largest in the country today. —

Only Healthcare Consultancy Accredited by NABET (QCI) for 12 years in a row.

PROFILE

Technical Support Partner AHPI (Association of Healthcare Providers, India).

Rated technically highest for 3 years by NHSRC of National Health Mission — Gol

Adichunchanagiri Hospital , BG Nagara Indira Gandhi Memorial Hospital, Maldives MS Ramaiah Medical College, Bangalore
m Apollo Hospitals (5 Locations) Indo American Cancer Hospital, Hyderabad MVR Cancer Centre (Care Foundation), Calicut
J Asian Noble Hospital Pvt. Ltd, Ahmednagar Institute of Neurosciences, Kolkata Preethi Hospitals (P) Ltd, Madurai
m Bapuji Hospital (JJM Medical College), Davangere  Kalinga Hospitals Ltd, Bhubaneswar Prince Aly Khan Hospital, Mumbai
P Belleview Hospital, Kolkata Kamalnayan Bajaj Hospital, Aurangabad Raja Rajeswari Med. Coll Hospital, Bangalore
z Bombay Hospitals, Mumbai & Indore Kanchi Kamakoti Childs Trust Hospital, Chennai  Regional Cancer Centre, Trivandrum
Cancer Institute (WIA), Adyar KarpagaVinayaga (KIMS), Chengalpattu S. Nijalingappa Medical College, Bagalkot
UJ CHILDS Trust Hospital, Chennai Kerala Caritas Hospital, Kottayam SN. Pareek Memorial Hospital, Kota
: CHL Hospitals, Indore Kerala Govt Hospitals (19 Nos) Sankara Nethralaya, Chennai (4 Centres)
Choithram Hospital, Indore Kerala Institute of Medical Sciences, Trivandrum  Saveetha Medical College Hospital, Chennai
o CIGMA Instt. of Med Sciences, Aurangabad KIMS Hospital, Kondapur Seth Nandlal Dhoot Hospital, Aurangabad
P Continental Hospital, Hyderabad KLE Medical College Hospital, Belgaum SPS Hospitals, Ludhiana
o DY Patil Hospital, Mumbai Kottakal Arya Vaidyasala, Kottakal Sri Jayadeva Institute of Cardiology, Bangalore
Dhanalakshmi Srivasan Hospital, Perambalur Krupamayi Hospital, Aurangabad St. Philomena's Hospital, Bangalore
m Dr. Agarwal’s Eye Hospital (5 Locations) Lotus Hospital, Erode St.Thomas Hospital, Chennai
J Dr. Mohan's Diabetes Spedality Centre, Chennai M B Hospitals, Visakapatnam TN Govt. Dist. Hosp (12 Nos) & PHCs (48 Nos)
m Dr.Vikhe Patil Memorial Hospital, Ahmednagar MV, Hospital for Diabetes, Chennai Udhi Eye Hospitals, Chennai
w East Point Hospital, Bangalore Maharashtra Govt. Hospitals (51 Nos) Vaidyaratnam Qushadhasala, Thrissur
Elite Mission Hospital, Thrissur Malabar Cancer Centre, Thalassery Vishwaraj Hospital, Pune
Father Muller Med. College Hospital, Mangalore  MES Medlical College Hospital, Perintalmanna  West Bengal Govt Hospitals (5 Nos)

ira Gandhi Instt. of Child Health, Bangalore MIOT Hospitals, Chennai Westfort Hi-Tech Hospital Ltd, Thrissur

HEAD OFFICE REGIONAL OFFICES

Chennai Bengaluru

Nos. 4 & 5, 6th Floor, Alsa Towers, Contact Person: Mr. B.H. Balaji

186, Poonamallee High Road, Kilpauk, Email: balaji.acmebalaji9@gmail.com
Chennai - 600 010. Tamil Nadu Mobile: +91 94488 84514

Phone: + 91 - 44 - 2642 6703 - 08 (6 Lines) Pune

Email: contact@acmeconsulting.in Contact Person: Ms. Sneha Chorge
Contact Person: Mr. Suresh Shenoy, Sr. VP Email: snehac.acme@gmail.com
Mobile: +91 97104 01761 Mobile: +91 98207 77594

Website: http://www.acmeconsulting.in
Patna
Contact Person: Mr. Prithvi Raj
Email: prithvi.acmeconsulting@gmail.com
Mobile: +91 84343 00605

CONTACT US

Call us anytime at our Toll free Number 1800-425-2340
for a response to your query within 24 hours
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